
 
 
 

 
   BASKETBALL BALLARAT 

 PO Box 3, Wendouree VIC 3355 
P: (03) 5338 1220 F: (03) 5338 1992 

www.ballaratbasketball.com 
 
 

 

 

Regrading Policy  
PLEASE NOTE: the basis of this update is to streamline the process of grading 300+ teams, speed up 

the evening from a 2-3 hour meeting to… allow clubs ample input to find best place for teams and 

lock in changes once the meeting is complete. Between the combination of work completed by BBA 

and clubs the results of this meeting should be a lot more efficient.  

 

Juniors: 
 

Junior Competitions Grading Group consists of the: 
1. Basketball Manager or Basketball Ballarat Representative for administrative purposes. 
2. A member of the Competitions and Programs Committee (CPC) who will hold voting 

rights as required (acting as chairperson).  
3. 2 independent members who will act in a voting capacity. 
4. A member from each of the 9 affiliated clubs. Please note a club may provide boys and 

girls coordinators or age group coordinators specific to the teams in question.  
 
In the initial grading phase (deemed the first 5 rounds of a season inclusive) teams results will be 
highlighted where required for potential movement and documented on a summary document 
and also a results document highlighting scores and team against (ladder position). Clubs are 
encouraged to promote their own club teams that have requirements to be reviewed.  
 
At the conclusion of round 4 the draft summary document will be sent to club officials prior to 
round 5 commencing, highlighting all teams flagged to date. This will provide opportunity for 
clubs to review highlighted teams in round 5. At the conclusion of round 5 the finalised 
summary report will be promoted to clubs.  
 

Finalised Summary Report:  
Clubs prior to or at the start of the meeting will be required to: 

1. Accept the move for their team. If accepted the team will be ticked off and confirmed no 
discussion required.  

2. Decline the move for their team. If declined the club will be required to provide details 
to the room on why they have decided to decline. A pro forma is provided below to 
ensure the discussion stays on track. The time provided will be limited to 2 minutes or as 
closed by the chair if information is off topic.  

3. Once the report is promoted to clubs no further teams will be discussed outside of the 
flagged teams. Clubs and administrators have the ability to review and flag their own 
teams prior to the finalisation of the report.   
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Decision process for declined teams: 
1. The executive panel which includes the Chair, and 2 independent members will vote to 

accept the team’s decision and subsequent movement. Majority of the votes will action the 

move either way. The vote will be based off the information provided prior by the Basketball 

office and correspondence from the club objecting the move.  

 

Finalisation of grading meeting: 
In order for the grading period to be closed off it is required that 5 rounds have been completed as 

per the calendar of rounds per year/season, a grading meeting taken place with all clubs notified of 

the time, date and location of the meeting and the movements either being accepted or declined 

and confirmed within the meeting itself. There is no further review period post grading meeting with 

teams unable to be reviewed after 1, 2 or any number of games until the end of the season. In an 

extenuating circumstance, the basketball manager in conjunction with the Sports Manager and 

board confirmation may be altered where the movement aligns with the vision of the association.  

 

Seniors: 
 

Senior teams will be graded during the first 4 weeks of competitions with finalisation of the divisions 

per night confirmed after the 4 round is played. The Basketball Manager in conjunction with 

Basketball Ballarat staff will monitor and revise divisions accordingly.  

Senior teams are able to request directly to the basketball manager for their team or club team to be 

reviewed. This is considered a team flagged for discussion but does not guarantee movement.  

Following the grading period complete fixtures will promoted online up until finals commencing. The 

Basketball Manager reserves the right to amend finals layouts at this time.  

 

Pro - forma dot points: 
 

1. Teams' games played: Significant evidence that teams played were either A: depleted in 

player numbers. B: missing key members of the team. C: team are being considered for a 

lower grade 

2. Players within team: Players within the team are being moved who have had an outstanding 

start to the season. Players that are dramatically changing the game result or teams’ 

performance.  
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3. Prior Season performance: if the team have been together (majority of team) prior to this 

season, attempted a higher/lower grade to no avail.  

4. Other evidence: other evidence to suggest the team is position in the best place for them.  


