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| OPPORTUNITY

THE BALLARAT BASKETBALL ASSOCIATION
AND THE CITY OF BALLARAT INVITE
EXPRESSIONS OF INTEREST FOR THE VENUE
NAMING RIGHTS PARTNERSHIP FOR THE
BALLARAT SPORTS EVENTS CENTE.

The opportunity provides a rare and significant platform for a partner brand
to be directly associated with a premier indoor sports and events facility

in regional Victoria, with strong national and state-level visibility across
basketball, netball and multi-sport events.
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THE VENUE

OVERVIEW

BALLARAT BASKETBALL

The Ballarat Sports Events Centre is a state-of-the-art indoor sports and events complex located in Ballarat, Victoria. The facility is home to Basketball Ballarat and hosts a broad range of

community and elite events across basketball and other sports.

Key features include:

-3,000-seat show court arena

- Total of 8 indoor courts

- High Performance Facility for elite and pathway athletes

- Learning Space & Community Lounge for education, meetings and events
- Qutdoor 3x3 courts

- Administrative hub for Basketball Ballarat and key partners

STATE COMPLETION & UPGRADES

Since the original naming rights arrangement in 2021, Stage 2 works are fully completed, delivering:
- Completed outdoor 3x3 courts

- Operational High Performance Facility

- Learning Space & Community Lounge

- Enhanced event and community programming capacity

The show court features:

- LED court advertising

- Floor-mounted hoops meeting modern professional and international baskethall standards

These enhancements support an expanded portfolio of events and improved broadcast quality, significantly increasing exposure for the venue naming partner.

The stadium is currently benefiting from targeted upgrades funded through the Commonwealth Games infrastructure program, including, but not limited to, audio, lighting, CCTV, scoreboard
upgrades, accessibility improvements, and general stadium security and access measures. These improvements elevate the venue to international standards, enhancing the experience for
athletes, spectators, and broadcast audiences. Associating the naming rights with these works offers a partner a high-profile opportunity to be linked with a state of the art, internationally

recognised facility during a period of significant capital investment and profile growth.



BALLARAT BASKETBALL

EVENTS & USAGE

The venue hosts a diverse and growing calendar including:

- Year round domestic basketball (junior and senior) and domestic nethall

- WNBL games

- NBL1South - Ballarat Miners home games

- National-level junior basketball tournaments including Basketball Australia U20 Nationals, Basketball Victoria Junior Country Championships and 3x3 basketball events
- Touring events such as the Harlem Globetrotters, boxing and wrestling

- Nethall Victoria Nethall Blitz

- Major junior and senior basketball tournaments attracting thousands of participants and visitors to Ballarat

- National school sports including opening and closing ceremonies

- Community programs including multicultural, indigenous, all-abilities, wheelchair sports and school sports

- Corporate and community functions within the Learning Space & Community Lounge




BALLARAT BASKETBALL

PARTNERSHIP OPPORTUNITY

NAMING RIGHTS SCOPE

The successful partner will receive exclusive venue naming rights for the Ballarat Sports & Events Centre (currently known as Selkirk Stadium) for a period of five (5) years, from 1 January 2027
to 31 December 2031, including:

-Official venue name usage in all Baskethall Ballarat and venue communications
-Integration of the partner name into venue branding and wayfinding
-Recognition across event promotion, media and digital channels under the agreed naming convention

Note: Stadium naming rights are separate to Ballarat Miners team naming / major partnership rights, which are governed by separate agreements. There may be opportunities for
complementary alignment, but these are not automatically included in this EOI.

OBJECTS

The partnership is expected to deliver:
- Strong brand awareness and visibility across local, state and national audiences
- Enhanced brand association with community, pathway and elite sport

- Ongoing client entertainment and stakeholder engagement opportunities

- Tangible community impact, particularly in junior and inclusive sport

- Long-term alignment with Ballarat and Western Victoria’s sporting identity



BALLARAT BASKETBALL

KEY PARTNERSHIP BENEFITS

VENUE BRANDING & SIGNAGE

The final benefits package will be negotiated with the successful partner; however, the indicative benefits include:
- External venue naming signage on key fagades and entrance locations

- Pylon or monument signage at the venue entry (subject to City of Ballarat approvals)

+ Internal “hero” signage within the show court / main arena

- Court-level and concourse signage opportunities

Specific signage locations, formats and sizes will be agreed post-award in consultation with the City of Ballarat and in line with relevant planning and signage guidelines.

EVENT & BROADCAST EXPOSURE

- Naming rights recognition across eligible WNBL, NBL1South and national events hosted at the venue (where permitted/consistent with league requirements)
- Vlisibility in event TV coverage, streaming and highlight content where venue name is referenced
- Inclusion of naming rights in event promotional material (subject to league/event frameworks)

DIGITAL & MEDIA RECOGNITION

- Use of the partner name across Baskethall Ballarat’s digital platforms when referring to the venue (website, social media, fixtures, results, event landing pages)
- Inclusion in selected media releases relating to venue events and announcements
- Opportunities for digital content collaborations and co-branded campaigns



BALLARAT BASKETBALL

KEY PARTNERSHIP BENEFITS

COMMUNITY & PROGRAM INTEGRATION

- Opportunities to align the naming partner with key community programs (e.g., junior development, inclusion and diversity programs, school initiatives), subject to mutual agreement

- Potential co-naming of specific community initiatives (e.g. “[Partner Name] Community Round/Program”)

CORPORATE HOSPITALITY & ENGAGMENT

- Access to corporate hospitality opportunities at key events (e.g., NBL1South), to be structured as part of the final agreement (for example, reserved seating, courtside experiences, function access)
- Invitations to VIP functions, partner events and stakeholder briefings

ADDITIONAL BENEFITS

Additional or innovative benefits may be proposed by tenderers. Ballarat Basketball is open to creative partnership models that add value to both parties.



BALLARAT BASKETBALL

FINANCIAL PARAMETERS

INVESTMENT STRUCTURE

This EOI is market-led. Applicants must propose:
- An annual naming rights fee (exclusive of GST)
- A5-year schedule, clearly indicating:
-Year 1fee (2027)
- Proposed CPI-linked escalation or formula for Years 2-5
- Total contract value over the 5-year term

Ballarat Basketball will not publish a financial guide figure; however, it is expected that proposals will be commercially

competitive for this level of venue and exposure.

TERM

- B-year fixed term: 1January 2027 - 31 December 2031
- No automatic renewal; any future extension will be subject to a separate process or negotiation




BALLARAT BASKETBALL

RIGHT OF FIRST REFUSAL

NAMING RIGHTS SCOPE

The current naming rights partner, Selkirk, holds a Right of First Refusal (ROFR) under the existing agreement.

The ROFR will operate as follows:

1. This tender process is open and competitive. Selkirk may participate on the same hasis as all other respondents.

2. Following evaluation, Ballarat Basketball will identify a preferred bidder (subject to contract).

3. The commercial and contractual terms of the preferred hid, not the bidder identity, will be provided to Selkirk.

4. Selkirk will have a defined period (e.g., up to 10-20 business days, to be agreed and aligned with City of Ballarat requirements) in 03 2026 to match the preferred bid in full (financial and key contractual terms).
5. If Selkirk elects to match in full within the timeframe, the naming rights will be awarded to Selkirk on those terms.

6. If Selkirk declines or does not respond by the deadline, the naming rights will be awarded to the preferred bidder, subject to final agreement and approvals.

The ROFR mechanics must comply with requirements associated with the City of Ballarat’s ownership of the facility.




BALLARAT BASKETBALL

TENDER SCOPE & FLEXIBILITY

INVESTMENT STRUCTURE

Ballarat Basketball is open to flexible partnership structures, provided the overall naming rights term is five (5) years. Respondents may:
- Propose different structures within the 5-year period (e.g., 3+2 with pre-agreed extension conditions)

- Suggest tiered henefit packages or activation levels, provided the venue naming is retained at the top tier for the full term

Any proposed structure should be clearly described, including:

- Financial structure

- Activation and marketing commitments

- Any staged investment or phased benefit model

Signage specifics will be confirmed post-award and are subject to City of Ballarat approval.
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BALLARAT BASKETBALL

BRAND & ELIGIBILITY CONSIDERATIONS

Ballarat Basketball is a community-focused organisation delivering significant junior and grassroots sport, inclusive programs and elite pathways. While the EOIl is nominally open to all
industries, the following apply:

- Proposals from industries that may be inconsistent with community and junior sport values are unlikely to be considered favourably.
- There is no exclusion of Selkirk’s competitors or their industry sector; the process will remain competitive and transparent.

- Standard category exclusivity will apply to the successful naming rights partner within the venue context (i.e., no competing venue naming rights within the same product category at this venue), but
the partner is not restricted from sponsorships with other organisations or competitors outside this agreement, unless otherwise negotiated.
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BALLARAT BASKETBALL

MARKETING & ACTIVAITON EXPECTATIONS

Respondents are required to submit a Marketing & Activation Plan indicating how they will
leverage the naming rights to achieve shared objectives. This plan may include:

- Brand integration concepts (on-site, digital, event-hased)
- Community and grassroots engagements

- Digital content, social media, and promotional campaigns
- Staff/partner engagement activities

There is no fixed minimum additional marketing investment mandated; however, the strength,
credibility and resourcing of the activation plan will be a key evaluation criterion.




BALLARAT BASKETBALL

EVALUATION CRITERIA

Submissions will be assessed using a weighted multi-criteria evaluation framework. While weights are subject to final internal approval, the following criteria will form the basis of
assessment:

CRITERION WEIGHTING DESCRIPTION

Financial Offer ~50% Total 5-year value, structure and CPI treatment; certainty and clarity of
financial commitments

Activation & Community Impact ~15% Quality and feasibility of the Marketing & Activation Plan; community
participation and grassroots support initiatives; support for inclusion,
diversity and pathways

Brand Fit & Values Alignment ~15% Alignment with Baskethall Victoria’s values and community purpose;

reputation and standing of the brand at local/state/national level

Additional Investments & Innovation ~10% Any additional capital or program investments proposed; innovative
ideas that enhance the facility, BBA programs or other BBA sites and/or
community impact

Capability & Experience ~10% Experience in sports/event partnerships or comparable marketing
investments; organisational capability to deliver the proposed activation

program
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BALLARAT BASKETBALL

EVALUATION PANEL & GOVERNANCE

An Evaluation Panel will be established, expected to include:

- CEQ, Baskethall Ballarat (Chair or delegate)

- At least one BBA Board representative

- General Manager Sports and Operations (or equivalent commercial lead)
- City of Ballarat representative or nominee (Potential)

- Additional technical/financial advisor as required

Key principles:
- Evaluation will follow a documented and transparent process.
- Panel members will complete individual assessments, followed by consensus meetings.

- Prohity, confidentiality and conflict of interest standards will be applied consistent with best practice and City of Ballarat expectations.
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BALLARAT BASKETBALL

TENDER PROCESS & TIMELINE

Indicative process is:

012026 - RELEASE & ENGAGMENT

- Public release of EOI / Tender
- Promotion through appropriate channels !
- Optional pre-tender briefing and/or venue tour for interested parties =V 5 { LT

02 2026 - SUBMISSIONS

- Formal question and clarification period
- Submission closing date (June 14th)

03-04 2026 - EVALUATION & AWARD - ‘ e

| S)sPir R
- Evaluation of submissions ' x
- Negotiations with preferred respondent
- ROFR process with Selkirk (if required)
- BBA Board and City of Ballarat approvals
- Award and announcement of successful partner

This is a single-stage process (no shortlist/finalist stage). All respondents must submit complete proposals by the closing date.
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CONTRACT & LEGAL FRAMEWORK

The final agreement will be based on:

- The structure and key protections within the current Selkirk naming rights contract (as updated)

- City of Ballarat requirements as facility owner

- Standard commercial terms for venue naming rights partnerships

Key provisions (to be confirmed on legal review) will include:

PROVISION

DETAIL

Term

5 years (2027-2031)

Termination

For material breach (with cure periods), insolvency, force majeure and other standard triggers;
sponsor convenience to he considered

Performance Obligations - BBA/
City of Ballarat

Delivery and maintenance of agreed signage and branding; provision of agreed henefits and
access; reasonable event scheduling, promotion and reporting

Performance Obligations - Partner

Payment of fees; use of venue name in agreed contexts; adherence to brand and community
standards

Insurance, Liability & Indemnity

Standard public liability and professional indemnity requirements; mutual indemnity principles,
subject to legal review

Dispute Resolution

Escalation to senior representatives; mediation prior to litigation; governing law: State of Victoria

BALLARAT BASKETBALL
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SUBMISSION REQUIREMENTS

Respondents must submit an EOI including, at minimum:

1. COMPANY DETAILS
- Legal entity name and ABN/ACN

- Contact details and key contacts
- Brief company profile

2. FINANCIAL PROPOSAL

- Annual fee proposal for each of the 5 years (ex GST)
- Escalation mechanism (CPI or equivalent)
- Any alternative financial structures proposed

3. MARKETING & ACTIVATION PLAN

- Evaluation of submissions

- Negotiations with preferred respondent

- ROFR process with Selkirk (if required)

- Board and City of Ballarat approvals

- Award and announcement of successful partner

4. BRAND & VALUES STATEMENT

- Explanation of brand fit with Basketball Ballarat and community sport
- Evidence of relevant CSR/community programs

BALLARAT BASKETBALL

5. ADDITIONAL INVESTMENTS / INNOVATIONS (OPTIONAL)

- Proposed capital or program investments
- Innovative ideas to enhance the facility or community impact

6. EXPERIENCE & CAPABILITY

- Relevant case studies or partnerships
- Internal capability to deliver the proposed program

6. DECLARATIONS

- Conflict of interest declaration
- Statement of acceptance (or proposed amendments] to key terms
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BALLARAT BASKETBALL

SUBMISSION INSTRUCTIONS

- Format: Electronic submission in PDF (and optional PowerPoint or similar for presentations)

- Submission Method: Email Travis Merlo at ceo@ballarathasketball.com

- Closing Date & Time: [June 14th]

-Questions & Clarifications: Questions must be submitted in writing by [June 1st]. Questions and responses (or consolidated FAQs) will be distributed to all known interested parties.

Contact
Attention: Travis Merlo CEO, Basketball Ballarat
Email: ceo@ballaratbasketball.com

Phone: (03) 5388 1220

DISCLAIMERS

- Baskethall Ballarat and the City of Ballarat reserve the right to amend, suspend or cancel the process at any time.
- The highest or any offer will not necessarily be accepted.

- This document does not constitute a contract. Any arrangement is subject to the execution of a formal agreement and required approvals.
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BALLARAT BASKETBALL

BRANDED DIGITAL SIGNAGE
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LED Court Side Signage
Example Image for lllustrative Purposes Only
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LED Big Screen Advertising Promotional TV Screens
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BALLARAT BASKETBALL

EXPOSURE

EVENTS PATRONS PER WEEK
JUNIOR BASKETBALL TOURNAMENT INCLUDES PLAYERS (GAMES AND TRAINING), PARTICIPANTS
WITH OVER 4,900 PARTICIPANTS, 14,500 IN COMMUNITY PROGRAMS AND SPECTATORS
SPECTATORS
SENIOR BASKETBALL TOURNAMENT WITH
OVER 700 PARTICIPANTS
3X3 HUSSLE JUNIOR & SENIOR NBL1SOUTH REGULAR
TOURNAMENTS SEASON HOME GAMES
BASKETBALL AUSTRALIA NATIONS WITH
OVER 4000 SPECTATORS
NBL1SOUTH
NETBALL BLITZ PARTICIPATING BASKETBALL
AND MANY MORE TEAMS COMPETE EACH WEEK

CAPACITY SHOWCOURT
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CONTACT

Travis Merlo
CEO

M 0402 008 891
E ceo@ballaratbasketball.com




