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WELCOME

Ballarat Miners’ mission is to teach, develop, organise, manage, and offer the opportunity to
learn the fundamental skills of basketball while instilling life lessons and values such as
character, teamwork, discipline, respect and sportsmanship.

Striving for continual improvements in our players, coaches and services, our Association
will grow and prosper by providing a quality and competitive environment to develop
players’ individual skills to their full potential.

CLUB CONTACTS & RESOURCES
Director of Coaching / Administrative: DJ Sutton doc@ballaratbasketball.com

Under no circumstances are Coaches, Assistant Coaches, Team Managers, parents, or
players to contact the VIBL or Basketball Victoria office. All communications with the VIBL
MUST go through the Director of Coaching. This is a mandated rule put in place by VJBL.

WEBSITES OF INTEREST
Ballarat Miners: www.ballaratbasketball.com

VJBL: www.vjbl.com.au
Basketball Victoria: www.basketballvictoria.com.au



OUR PROGRAM

Purpose

The Miners Representative program exists to provide an environment that allows young
athletes to maximise their basketball potential, develop skills for life and a lasting
connection to Ballarat Basketball.

Vision
Our program is renowned for preparing quality young adults who continue to strive for
success in sport and life, with an enduring pride in their time representing Ballarat.

The aims of the Miners Representative Program are:
e To provide a pathway for domestic players in the Ballarat and broader region to
reach their potential at the representative and elite level by:
o Providing higher level coaching and skill development
o Providing exposure to higher levels of competition
o Providing visibility to other elite pathways
e To develop our coaches and provide them with the knowledge, skills, and support to
lead and develop their teams.
e To provide opportunities for administrators and referees to participate at the highest
levels within the program and within the sport.
e To provide opportunities for skilled players to train with elite squads and prepare
them for playing in prestigious senior competitions such as the Big V and NBL1
e The program is designed for those who are committed and prepared to work hard
and make sacrifices to stretch their ability.
e To instil qualities in all those participating in our program that will be transferable to
pursuits outside of basketball.

Our Values
Growth — We value continuous learning and development
o Seek feedback and apply it
e Set goals and pursue improvement every session.
e We are coachable, curious, and committed to progress.
Respect — We respect the game and all people involved in it.
e Show gratitude to coaches, referees, teammates, and parents.
e Look after facilities, gear, the Miners name and teammates
e Compete with class—humble in victory and gracious in defeat.
Excellence — We aim to be our best, on and off the court.
e Prepared, consistent, and professional in our appearance and behaviour
e Focus on the details—habits matter.
e We hold ourselves accountable knowing that there’s is no progress without failures
Attitude — We bring positivity, energy, and resilience.



e Encourage others and lift team spirit.
e Stay composed through mistakes and setbacks with a “What’s next” attitude
e Maintain a culture of care in our team environment. Nothing we do is worth getting
hurt for.
Toughness — We embrace physical and mental challenges.
e We are competitive beats at training and in games
e No excuses, no shortcuts
e We train hard so that the hardest games feel easy



How we put our values in practice. Expectations

Value As a Coach As a Player As a Parent
GROWTH Establish season plans Maintain a player journal Encourage athletes to ask for

Provide regular individual feedback to Ask for and be willing to receive feedback

athletes feedback Encourage self-reflection

Treat training and games as learning

environments

Be a student of the game

RESPECT Welcome visiting teams Always shake hands with Applaud good play from opposition,

Always wear Miners gear opposition and referees as well as us

Set the behavioural standard Organise your gear at Cheer our team, win or lose
training/games Respect referees and officials
Leave facilities tidier than what
you round them

EXCELLENCE Establish good training standards Always be in team gear Encourage athletes to focus on

Incentivise and reward the right Take ownership of mistakes what they can control

behaviours Encourage acceptance of mistakes

Have clear training and game plans and and learning

schedules

ATTITUDE Encourage the joy of team basketball Be positive and trust teammates Help embrace the joy of team

Positive and constructive feedback Accept mistakes/setbacks and basketball

principles move on Maintain positive support for our

Be an attitude leader Embrace the team spirit team

TOUGHNESS Establish and reward good training Compete against team mates to Encourage effort and enjoyment
habits make the team better over anything else
Ensure drills encourage competitiveness Always give 100% effort in drills




U12 Development Program
As part of our foundation of the program, we have 8 x ul2 (4 x girls, 4 x boys) teams each
year who participate in tournaments throughout Victoria.

The BBA have chosen our ul2s to be tournament only to help introduce representative
basketball to Athletes, Coaches and Parents without the Friday night travel. All athletes,
coaches and parents will still follow our program guidelines, wear the Miners jersey and
adhere to all codes of conduct for the ul2 tournament season.

Teams will vary from tournament to tournament, as will coaches, for the following reasons:
- Exposing different athletes to different voices
- Exposing different athletes to different roles, development opportunities
- Athletes develop at different rates

Our more advanced U12 athletes will have an opportunity to compete as ateam on a
regular basis in our domestic U14 A grade competition. This is a great environment to
extend our athletes and prepare them for the Junior Country Championships (JCC) in April.
This team will be entered for the Summer Season (26/27) only.

U14 - U18 Program (VJBL)

The VJBL is a state-wide competition which strives to provide the highest level of junior
basketball in Victoria. Representative basketball provides the opportunity to play a higher
level of competition than domestic basketball and as such, a higher level of commitment
from individuals and their families is required.

A significant dedication of time for training each week, the potential for considerable travel
(time and distance) to games as well as participation in at least two tournaments are all
requirements of the Miners Representative Program.

The VIBL season is an almost 12-month commitment with tryouts held in October and
Grading Games starting in mid-November. A second Grading Phase commences in February
and then the Championship season gets underway in March. Regular season games will
finish up in August with finals being played through September. Players must be available
for all team requirements for the whole season. (There are no games or training during
school holidays).

AGE GROUP YEAR OF BIRTH
Uiz 2016 & 2017
uli4 2014 & 2015
Ule6 2012 & 2013
U18 2010 & 2011

The tiers of competition in the Victorian Junior Basketball League (VJBL), under the auspice
of Basketball Victoria are:

e Victorian Junior Championship League, VC (20 teams highest graded in the State)

e Victorian Junior League, VJL 1 - 12



Games are played on Friday nights and game times are generally 6:40pm, 7:40pm, 8:40pm
and 9:40pm although some stadiums start their first games at 6:30pm. Players need to
arrive 30 minutes prior to game time.

Approximately 50% of the games will be at our home court, Selkirk Basketball Stadium.

U14 - U18 Program — Development Teams and Training Players
For the 2027 season we intend to have the following team numbers:
U14 - 3 x Girls teams, 3 x Boys teams

U16 — 3 x Girls teams, 3 x Boys teams

U18 — 2 x Girls teams, 2 x Boys teams

Our U16 and U18 Teams will be entered into VJBL grading.

Depending on the team make-up, our third U14 Teams MAY be entered into tournament or
VJBL Development League (TBC). This will be based on what development program is best
suited for the squads.

Details will be provided during tryouts and squad selections.

Tournament Teams:

VJBL is a big commitment, that is difficult for some families and athletes, due to cost, time or
multi-sports.

We plan to support these athletes by providing an option as a development
player/tournament team only.

Details will be provided during squad selections and registrations.

In addition to three teams, dependent on talent depth and squad needs, we may extend our
squads to include development players. This will be determined during squad selections.
Training players will undergo the same development program but will however not be
assigned to a VIBL team. There may be opportunity for VIBL games when fill ins are
required.

Development players may be exposed to tournaments during the season.

JUNIOR COUNTRY CHAMPIONSHIPS (JCC) (U12 — U18)
Athletes who are picked in the 1st teams will be asked to attend the 2027 Junior Country
Championships to represent the Ballarat Miners.

This is our premier tournament, and we prioritize this tournament as a must-win



The Director of Coaching will finalise the 10 athletes who attend, and the 3 athletes who will
be emergencies.

This will be in conjunction with the first-team head coach.
There will be extra sessions in the lead-up to the JCC (these are mandatory)

Junior Country Championship - Dates & Locations — TBC

WHAT IS YOUR COMMITMENT?

Representative basketball is for players who wish to achieve and therefore they need to
display a commitment to hard work, which will involve some sacrifices for the individual.
The Program is not for players wishing to play with other players of their choice or a specific
team or coach. The following expectations are mandatory for players and families:

e Represent Ballarat Basketball Association with pride and good sportsmanship.

e Commit to making Ballarat Miners Basketball their priority sport during the season.

e Be available to play in all Friday night games and compulsory tournaments.

e Be committed to attendance at both training sessions each week, including when
injured.

e Report all injuries to your coach/team manager before playing or training.

e Observation of club and league rules relating to the wearing of game uniform, warm-
up gear and training gear

e Acknowledge that playing time may vary for each player and is determined by an
athletes attendance, attitude and aptitude.

e Respect and support your coach and fellow teammates.

¢ Not comment publicly, including the use of social media, to criticise players, coaches,
or opposition

e Abide by Basketball Victoria’s Parents’ & Players’ Code of Conduct



Training Commitment:

Attendance and participation at training sessions is important, both in developing the
player’s ability to their fullest and in fulfilling the inherent responsibility and obligation each
player has to their coach and team.

Training is compulsory for all players, with all teams training twice a week - usually a Sunday
session and a midweek evening training session. (Our U18 boys and U18 Girls do not train
on Sundays). One session, usually the first session of the week, is a SKILLS session with the
other session being TEAM CONCEPT session.

If a player is unable to attend a training session for any reason, advanced notice is to be
given to the Team Manager who will then advise the Coach. Coaches may bench a player or
make changes to the player’s playing time if absent from training.

Ballarat Miners expects players and families to have a strong commitment and prioritise
attendance to all training sessions. This includes when injured. Injured players are required
to attend training sessions and games as an observer although common sense should
prevail. Immediate notification of any injuries to the coach is required, so that the coach can
support rehabilitation programs. Families may also be required to provide medical
certificates when injuries are long term.

Changes for the 2026/2027 Season:
U14 Training days are likely to move from Sundays to Monday evening, with the current
Thursday evening remaining for the second session.

Open/optional skills sessions will be made available to athletes on Sundays and/or Tuesday
throughout the year for athletes to complete targeted development goals. These session
will be scheduled and communicated.

Attendance is one of three key elements that dictate game time and inclusion in the
program. For our competitive VJBL Teams (Team 1 and Team 2) a minimum 90% attendance
is expected. For Development Teams and Development Players a minimum 80% attendance
is expected.

To support multi-sport athletes, particularly during Term 2 and Term 3, it is expected that
where athletes cannot attend a Squad skills session that the optional session times be
utilised. TEAM sessions for VIBL teams are compulsory as it involves preparation for Friday
night games.

Unless athletes are unwell, athletes that are not able to train (injuries, workload
management, etc.) are still expected to attend training.

Family duties:

Each family must provide a scorer at Friday night matches during the season on a rostered
basis. There is an expectation that the family supports the player in these commitments.
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TRYOUTS

Team selection is one of the most contentious issues faced by players, parents and coaches.
Team sports like basketball involve subjective assessments and decisions are often made
regarding team balance. Different Coaching Directors and coaches have varying ideas about
what skills and abilities are needed to form a competitive team.

Opportunities are provided for players and coaches to ensure a comprehensive selection
process. The selection process includes tryout sessions that will be assessed by a selection
panel made up of coaches from the age group and the Director of Coaching. This panel will
attend all try-outs for the age group they are assigned to.

The Director of Coaching will select the teams for competition in the VIBL. The Club reserves
the right to alter selections and follows the VIBL ruling that players can be moved until
Round One of Grading Phase Two.

COACHES

The Miners Coaching program is driven by the Director of Coaching who evaluates, selects,
and manages the coaching staff for each respective age group. They appoint the Age Group
Head Coaches and Assistant Coaches based on their ability and willingness to impart their
experience and expertise in the game of basketball. All our coaching staff are committed to
provide the best environment for athletes to improve and develop on the court and as
people within the Ballarat Miners community.

HEAD COACHES
e Provide leadership and education to all stakeholders of Ballarat Miners
e Provide guidance and support to the Ballarat Miners VIBL competition.
e Provide guidance and support for the Development Programs
e Assist with introductory and pathways.
e Qversee both coaching and player development.
e Are responsible for the technical aspects of coaching basketball.
e Develop a culture of success with shared values.
e Hold current Club (Level 1) Coaching accreditation at a minimum.

All coaches are required to complete coach education training before coaching in any of the
leagues run by Basketball Victoria.

You can find further information regarding the requirements here.
https://www.basketballvictoria.com.au/get-involved/coach/coaching-coursesaccreditation

In addition to the required accreditation, we provide and encourage numerous
development opportunities for coaches. We are always interested in identifying potential
new coaches or assistant coaches.
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All coaches are required to have a current WW(CC (Volunteer), complete a witnessed
Member Protection Form and sign all relevant compliance documentation, including our
Child Safe Policy. Copies of all signed documents must be supplied prior to the
commencement of the season. If the necessary paperwork is not submitted by the
stipulated deadline, you will not be eligible to serve as a coach in the VIBL until all
requirements are fulfilled.

TEAM MANAGERS

The Team Managers are appointed by the Director of Coaching, in consultation with the
administration team once the composition of the team has been determined.

All Team Managers are required to have a current Working with Children Check
(Volunteer), complete a Member Protection Statutory Declaration Form, and sign off on
our Child Safe Policy. If the necessary paperwork is not submitted by the stipulated
deadline, you will not be eligible to serve as a team manager in the VJBL until all
requirements are fulfilled.

The role of Team Manager is integral to the success of the team. They are responsible for
ensuring that all communication from the club, the coaches and other sources is sent on to
each player and that all families are kept abreast of all information. They are also the
manager of team funds, scoring rosters, uniforms etc. It is a requirement for all Team
Mangers to sit on the bench during games.

The first point of contact for any information to do with your team or the club is your Team
Manager. Your Team Manager is there to assist in any way possible to free the Head Coach
up to able to do what they do best — COACH.

The Team Manager is a voluntary role and one of the most important conduits for
information to be distributed to players and families. It is the expectation of the Club that
the Team Manager is afforded the appropriate respect and co-operation.

If you wish to discuss an issue with your Coach, please approach your TM and request a time
to speak with the coach at a non-stressful time. THIS IS NOT DIRECTLY BEFORE OR AFTER A
GAME. Where a coach is U18, the Team Manager should be present for all discussions
between coach and parents.

COURT TIME MANAGEMENT

The Ballarat Miners Representative program has a minimum amount a player will play court
time, however there are factors to consider obtaining court time.

Minimum Court Time
e For 40 min games — minimum of 14 mins per game
e For 32 min games — minimum of 10 mins per game

12



Each player’s court time is at the discretion of the coach according to:
e Attendance to practices / games / tournaments
e Attitude
e Aptitude

For all VIBL teams:
- There is no obligation for coaches to select athletes who have not attended training
that week.
- Athletes who miss the TEAM session will unlikely be eligible to start in that week'’s
game, unless it’s due to other elite team involvement.
- Minimum minutes are not guaranteed for athletes who are not meeting the
expectations of the three As above.

Athletes who are involved in elite programs (state, national teams) will be required to
manage workload at certain times of the season. This needs to be considered with a level of
common sense with regard to the above.

Parents concerned with their child’s role on the team can arrange a suitable time to discuss
their concerns with the team’s Head Coach.

NOTE - No parent is to approach a Head Coach or Assistant Coach regarding court time
matters before or after any game.

Coaches are available to address questions about court time, player treatment, discipline, or
other matters at an appropriate time. This isn't before, during, or right after a game when
emotions are high. Keep in mind that coaches are volunteers and, like players, may make
mistakes.

If there needs to be an escalation or further discussion, the next point of contact is with the
Director of Coaching.

Changes for the 2026/2027 Season:
For our top VIBL Teams, and for other teams where 10 athletes are selected, coaches will be
allowed to reduce team numbers for away games to 9 players. This is for two reasons:

- Itis a big commitment - time and financial - to travel to away games for VJBL,
particularly in top divisions. To receive minimum minutes (eg 10 mins) for that
commitment often gets negative feedback.

- With our top teams having more of a win-focus and driving higher standards it can
often be hard to guarantee minimum minutes to 10 players AND ensure highest
team performance.

This approach will be discussed with coaches and parents at the start of the season to
ensure there’s clarity on the approach.

13



COMMUNICATION

Club communication is via 360Player and Emails. Team Managers will also use the
360Player for communication.

No formal communication with athletes must occur outside 360Player, due to Child
Protection guidelines.

Team Manager and/or Coaches must be informed of planned absences at least 36 hours
before training/game times to allow coaches to plan accordingly.

INJURIES

Athletes must advise the Team Manager of any injury prior to training and games as soon as
they are aware that they are unable to participate.

Basketball Victoria provides a level of insurance to all registered members of Affiliated
Associations. Registered players are covered for expenses associated with injuries incurred
at training, games, and tournaments. Medical certificates are required for long-term
injuries. Basketball Victoria’s insurance provider is V-Insurance Group and details regarding
the level of coverage can be found via their website -
http://www.vinsurancegroup.com/basketball.

TOURNAMENTS

Our program requires that teams must enter compulsory tournaments for the year.

U12 Compulsory Tournaments:
e Geelong Junior Representative — October 31 — November 1, 2026
e Bendigo Classic Tournament — January 23-24, 2027 (Australia Day Long Weekend)
e South-East Junior Tournament — March 6-8, 2027 (Long weekend)
e Ballarat Junior Tournament — June 8-10, 2027

Additional tournaments and Super Sundays will be included

U14-U18 Compulsory Tournaments:
e Geelong Junior Representative — October 31 — November 1, 2026
e Bendigo Classic Tournament — January 23-24, 2027 (Australia Day Long Weekend)
e Ballarat Junior Tournament — June 12-14, 2027

Holidays and/or any other representative sporting commitments will NOT be accepted as a
valid reason for non-attendance at any tournament.
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UNIFORMS

Players must take the court in the official Ballarat Miners uniform only.

The only exception to this relates to new players who do not have a uniform but have
placed an order. In these circumstances (mainly during Spring Phase the Miners will provide
an athlete with the appropriate jersey until their order has arrived.

Players must warm up in club attire. This includes the club’s official warm-up top, hoodie, or
polo shirt. Players are not permitted to warm up in anything other than Miners gear. THIS IS

A VIBL BY-LAW.

Players must train in the official Ballarat Miners training singlet and basketball shorts.

Note: Compression clothing must be BLACK. THIS IS A VJBL RULING.

Compulsory Uniform Costs

ITEM COST COMPULSORY
Playing Jersey $65 YES
Playing Shorts $45 YES
Warm Up Top S50 (S/S) or S55 (L/S) YES
Reversible Training Singlet S50 YES

Uniform orders for Jerseys / Shorts / New Athlete Pack can be sent via 360Player Shop (to

come)

All other uniform items can be purchased from the iAthletic website.

https://iathletic.com.au/collections/ballarat-miners

There will be no alterations to the Ballarat Miners Uniforms. This includes names on
warmups and/or practice jerseys. If this occurs, we will require parents to purchase new

items.

15



FEE STRUCTURE

The fee structure for the 2026-2027 season is as follows:

PLAYER FEE
U12 Registration $525
U14-U18 Registration $595

Note: Registration and payment is to be made online via the 360Player.
U12 Registration fees include the following services:

e Training court hire for team training sessions.

e Coach’s costs and all equipment / resources including education and development.

BRP Registration fees include the following services:
e Registration for the VIBL season
e Team entry to Spring Phase practice games
e Team entry to Grading Phase 1 and 2 games.
e Team entry to Championship phase
¢ Training court hire for team training sessions.

e Coach’s costs and all equipment / resources including education and development.

U12 Registration fees are to be paid by Wednesday 9" September 2026
U14-U18 Registration fees are to be paid by Wednesday 11t of November 2026 or your
child may not be able to participate in grading.

Payment plans are available on request to DJ Sutton (doc@ballaratbasketball.com)

For more discreet support and advice for families in need, you can reach out to
info@sameshotacademy.org.au

Registration Fees do not include:
e Tournament entry fees
e Tournament accommodation / meals
e Team sheet fees
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TEAM SHEET FEES (VJBL TEAMS ONLY)

In addition to the season registration fees, you will be required to pay a weekly team sheet
fee. Ballarat teams use TeamPay for these payments.

For the 2026/27 season, the weekly team sheet fee for VC teams will be $160 and $125 for
VJL1 and below. These weekly fees will be split equally between all team members each
week.

GRADING PHASE 1
All Pools — 60-minute schedule | $125
GRADING PHASE 2

All other VJL Pools — 60-minute schedule $125
Under 14-18, Pool XX & AA $160
CHAMPIONSHIP SEASON

All VIL Pools — 60-minute schedule $125
All Victorian Championship (VC) $160

*These costs are from the 25/26 season, as such may change heading into the new season.

REGISTRATION

On acceptance of team placement, players will be sent a registration link. Should you
require any assistance with your online registration, please email:
doc@ballaratbasketball.com

Registration Refund Policy:

Refunds will only be considered where a player suffers a season ending injury/illness. A
medical certificate is required and should state the player is unable to participate in
basketball for the remainder of the season.

Registration Fees After Team Selection (Late Entrants):
e 100% payment required if a player joins a team after official selection up to the
conclusion of grading.
e  60% payment required if a player joins after the commencement of the
Championship Season.

MULTIPLE SIBLINGS IN PROGRAM

If there are multiple siblings in the Miners Program, the below discounts apply.

SIBLINGS AMOUNT

2 1t = 100%, 2" = 80% ($475)

3 15t = 100%, 2" = 80% ($475), 3™ = 70% ($417)

4+ 1t = 100%, 2" = 80% ($475), 3™ = 70% ($417), 4+ = 50% ($298)
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BEHAVIOURAL TECHNICAL FOUL

Coaches, assistant coaches, bench staff and players who receive two or more behavioural
technical fouls during the Program year, commencing in Term 4 will have the following
penalty applied:

TECH FOULS SUSPENSION

Two Tech Fouls Automatic 2 Game Suspension®
Three Tech Fouls Automatic 4 Game Suspension*
Four Tech Fouls Expulsion from Program

The BRP Program prides itself in leading and setting an example for the entire Ballarat
Basketball community. For that reason, any behavioural Tech Fouls given in our domestic
competition — playing or coaching — will apply to our Program.

*In line with VJBL penalties.

Suspensions resulting from the final game of the season will be served at the beginning of
the following season.
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CODES OF CONDUCT

Refer to our website for our current Codes of Conduct for Parents and Players, as well as our
Child Safe policies.
https://www.ballaratbasketball.com/vjbl-resources/
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